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Dashboards for Daily, Weekly, Quarterly and Annual Reporting 

The Vision – Demonstrate Impact to Stakeholders 



Customer Journeys
Information and Intelligence

Understand
• Source of Referral
• Demographics
• Goals 
• Baseline Scores

Delivery
• Support Delivered
• Correspondence 
• Attainment Rate 
• Referrals  

Achievements
• Soft Outcomes 
• Hard Outcomes 
• Wider Impact
• Value of Outcomes 



Salesforce Einstein is Everyone's Data Scientist 

Learns from your data and 
business processes

Builds predictions for each 
customer, automatically

Embeds insights and 
recommendations in your CRM

AI in the Salesforce Platform IntelligenceIntelligence

Source: Salesforce Customer Relationship Survey conducted 2014-2016 among 10,500+ customers randomly selected. Response sizes per question vary.

Faster decision making
38%



How – Information Management

• Programmes and Activities being deliveredProgrammes

• Beneficiaries, Volunteers, Partners, Referral Agencies, FundersStakeholders

• Diagnostics and Support Plans Baseline

• Scale and Quantity of Delivery and Referrals Outputs 

• £  or In-kind Resource Invested Inputs

• The change experienced by stakeholders short to long termOutcomes 

• Wider Impact & Return on Investment Wider Impact

What information do you want to capture? 



CRMOnline 
Surveys 

Off-Line 
Forms

User 
Access SMS  

Web

Chat  

Social 
Media 

Multiple data entry points
How - Data Collection Method



Go Mobile with Salesforce

Make Salesforce1 your 
own with custom branding

Use your app across devices

Fast and easy downloads

Pain-free updates and upgrades

My Salesforce — in the App Store with your name and brand

increase in productivity
35%

Source: Salesforce Customer Relationship Survey conducted 2014-2016 among 10,500+ customers randomly selected. Response sizes per question vary.

Mobility



For Programme Delivery and Impact Management 
The Benefits for Non-Profits 

Stronger 
Relationships 

Better Team 
WorkingReal-Time Analytics Improved Security 



Kick-starting the 
Salesforce journey
Christine Hatt, Chance UK



• No in-house IT 
department

• Limited budget

• Staff using Excel 
spreadsheets for a 
range of functions

• Old Access database 
no longer fit for 
purpose

About Chance UK
Children’s mentoring charity with 18 employees and 100+ volunteer mentors and 
children 



We needed a more effective and efficient 
system.

The Need for Change



The Vision: Impact 
Measurement



Getting Started

Raised money for 
a new platform

Worked with an 
expert trustee and 

an �
external 

organisation �

Investigated a 
range of 

developers & 
platforms Put the Process 

out to Tender



Here’s how we did it

Co-designed a 
custom bespoke 
architecture with 
experienced 
Salesforce 
consultants.

Involved, engaged 
and informed staff 
in design process

Appointed 
in-house 

super-users to 
support change & 

staff 

• Ongoing 
mentoring & 
capacity building 
with Salesforce 
consultants. 



Top Tips

Take your time to be clear on exactly what you want from your platform
• Choose your Developer carefully

• Consult the whole staff team

• Do the details – they’re really important!

And what you need to deliver successfully
• Bring in expert external support if you don’t have in-house expertise

• Allocate sufficient funds

• Be patient – it takes time

Here’s what we learned on the way!



Looking forward
Pre-Salesforce, one of our mentors mentioned to a manager that 
we should improve our systems... 

The manager, James, said: “I’ve just received training in this 
thing called Salesforce – have you heard of it?”

The mentor replied: “Yes, James. I live in the 21st century!”

Chance UK is happy now to have a 
21st-century approach to data 
management and is already raising 
money to expand its Salesforce functions.
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