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Promoting discovery and collaboration by connecting people 
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 The urgent problems of our society are not confined 
to distinct silos and neither will be the solutions we 
devise…  

 Johns Hopkins seeks to remove the 
barriers that stand in the way of 
interdisciplinary scholarship and 
research.  
 We aim to foster collaboration that respects the 
discipline of disciplines, while promoting the cross-
pollination of ideas and energies that will spark the 
discoveries of tomorrow and the solutions to the 
world’s most complex problems. 

Our Challenge 
 Removing barriers to interdisciplinary scholarship and research 

 Ronald Daniels, President of Johns Hopkins University 
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Our Opportunity 
 The cure for cancer could [literally] be right around the corner… 

They may be on the same city 
block… 

They may even run into one 
another in the coffee shop… 

But they do not know anything 
about the other or their research. 

How do we introduce them? 
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Our Goal 

 Connect brilliant people  
 and enable them to  

 connect their brilliant ideas  
 so that they together can 

 solve some of the most complicated 
global problems 
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360° View of Faculty 

Teaching 

Advising 

Committees  
and Service 

Contact Info Research Grants 
and Projects 

Concerts and 
Performances 

Publications 
and Citations 

Awards and Honors 

Education and 
Work Experience 

Patents and Inventions 
News, Blogs, and 
Social Media 

Organizational 
Affiliations 
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if (quality of faculty data == good) then  
 { web profiles, recommendation engine,  
   discovery, goodness, rainbows, unicorns, … } 

else 
 { you're SOL } 

Why Did We Think This Was a Good Idea? 

Salesforce has the ability to not only integrate and serve up data from multiple systems but also build 
workflows to capture non-existing data. 
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Build an extensible reference data model that 
represents faculty and their academic and 
research activities 

Build user interfaces to interact with the data, 
including an internal community for collaboration 
and an external-facing site to discover experts at 
the university   

Build a platform to develop 
additional applications and 
workflows to support 
business processes that 
leverage the data model 

 3 Key Components 
Our Approach 
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Data Model 

 Leverage standard Salesforce objects and Non-Profit Starter Pack 
•  Faculty are Contacts, organizational units within the university are Accounts 

 Build custom objects to represent: 
•  Academic Activity 

•  Teaching; Awards, Honors, & Distinctions; Educational History 
•  Research Activity 

•  Grant Proposals and Awards 
•  Scholarly Output 

•  Publications 

 Link all objects together through “interests” 
•  Supporting structured taxonomies, like MeSH 
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User Interface 

 We plan to develop… 
•  a Customer Community, bringing together the our data with social 

collaboration capabilities, to enable faculty, researchers, students, and staff 
to discover and collaborate with one another 

•  a public-facing site to search and displays faculty profiles 
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Business Processes and Workflow 

 We plan to leverage the faculty data to help address related business 
processes that are not well-supported by existing systems, including: 
•  Faculty onboarding (beyond standard HR processes) 

•  Build academic/research profile 

•  Promotion and tenure 
•  Move from custom solutions to consistent university solution 

•  Faculty departure 
•  Assess impact of loss; conduct exit interviews 

•  Tech Transfer and commercialization 
•  Connect licensing opportunities back to sources (faculty, grants, publications, etc.) 

•  … 
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 Examine our data model and 
provide your expert feedback: 
  What might not work for you? 
  What needs to be added to 

make this solution more 
valuable for your institution? 

Test the data model with use 
cases of your own faculty. 
Develop processes to import data 
from common sources. 

 Provide input during our 
requirements gathering phase. 
 Review and validate prototypes. 

 Help us build an inventory of 
business processes that this 
solution can support: 
  What business processes at 

your institution could be 
managed or automated at your 
institution? 

 Volunteer to prototype. 

Data Model User Experience 
Business Processes  

and Workflow 

Tapping the Wisdom of Crowds 
 “None of us is as smart as all of us” – Japanese Proverb 



#hesummit15 

 Imagine what would be possible if we could 
integrate our orgs together and connect faculty and 
researchers from different universities together 
•  … and provide portability of data as researchers move 

between institutions 

 Imagine if there was “research.data.com” to serve 
as a clearinghouse of faculty and researcher data 
across universities 

 Imagine if … 

Where Could We Go With This? 
 With a strong foundation, anything is possible 
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countmein@facultyforce.com  
 

@faculty_force 

Help Us Do Great Things 
 “The best way to predict the future is to invent it” – Alan Kay 



Student Communities  
Starter Pack     

Rebecca Joffrey 
Cornell University 

(on behalf of the 15 school membership of the Higher Ed Advisory Council) 
@rebeccajoffrey 
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Edgar Akuffo-Addo, a Junior and biology major at 
Cornell University, built a sustainable poultry farm in 

Ghana that supports 250 families. 
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Student Communities Starter Pack 
2014 Force for Change Grant 
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Mobile 

360° student view 

Communicate more 
effectively 

Recruit the right 
students 

Ensure student 
success 

Raise 
more funds 

Real-Time Data 

Social 

CRM Gives Universities a 360⁰	  View	  of	  STUDENTS 

What classes should I 
take? 

Which dining hall has 
the best chicken 

nuggets? 

Am I eligible to study 
abroad? 

Where do I get a 
bus pass? 

I’m failing a class, 
what do I do? 

Can I intern at a 
startup? 

Communities Gives Students a 360⁰ View of the UNIVERSITY 
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We Need Our Own Higher Ed Solution 
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Over $1 Million in Trial and Error 
 The Result? 

•  Architected for students (not corporate customers) 

•  Adaptable to the many different university service 
landscapes 

•  Lowers cost of entry, including need for internal 
expertise 

•  Helps universities envision the power of Salesforce 
(vs. other turnkey solutions) 

•  Enables a product ecosystem 

•  Sets the stage for best practices and innovation 
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 Choose Your “Front Door” for Service 

PUSH PULL PERSONAL 

Our Approach 
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•  Collaboration in the HED Community 

•  Effortless service for our customers  
(students, faculty, team members) 

•  Student success! 

What Does Success Look Like? 



Thank you 


