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Safe harbor statement under the Private Securities Litigation Reform Act of 1995:

This presentation may contain forward-looking statements that involve risks, uncertainties, and assumptions. If any such uncertainties 
materialize or if any of the assumptions proves incorrect, the results of salesforce.com, inc. could differ materially from the results 
expressed or implied by the forward-looking statements we make. All statements other than statements of historical fact could be deemed 
forward-looking, including any projections of product or service availability, subscriber growth, earnings, revenues, or other financial items 
and any statements regarding strategies or plans of management for future operations, statements of belief, any statements concerning 
new, planned, or upgraded services or technology developments and customer contracts or use of our services.

The risks and uncertainties referred to above include – but are not limited to – risks associated with developing and delivering new 
functionality for our service, new products and services, our new business model, our past operating losses, possible fluctuations in our 
operating results and rate of growth, interruptions or delays in our Web hosting, breach of our security measures, the outcome of any 
litigation, risks associated with completed and any possible mergers and acquisitions, the immature market in which we operate, our 
relatively limited operating history, our ability to expand, retain, and motivate our employees and manage our growth, new releases of our 
service and successful customer deployment, our limited history reselling non-salesforce.com products, and utilization and selling to larger 
enterprise customers. Further information on potential factors that could affect the financial results of salesforce.com, inc. is included in 
our annual report on Form 10-K for the most recent fiscal year and in our quarterly report on Form 10-Q for the most recent fiscal quarter. 
These documents and others containing important disclosures are available on the SEC Filings section of the Investor Information section 
of our Web site.

Any unreleased services or features referenced in this or other presentations, press releases or public statements are not cu rrently available 
and may not be delivered on time or at all. Customers who purchase our services should make the purchase decisions based upon features 
that are currently available. Salesforce.com, inc. assumes no obligation and does not intend to update these forward-looking statements.

Safe Harbor



Gerald Richards
CEO, 826 National



The 826 National network offers a variety of free in-school and on-site creative writing programs 
that provide underserved students, ages 6-18, with opportunities to explore creativity and improve 
their writing skills.

In 2014, 826 served 32,000 students nationwide through five core programs – after school 
tutoring, field trips, workshops, publishing projects, and in-school programs – thanks to the help of 
5,400 volunteers.

826: National Office + 7 Writing & Tutoring Centers

“We run, chapters included, about 
60% of our operations on 
Salesforce.” 
– Gerald Richards, CEO of 826 
National



Operating Model

• Commitment to 
literacy

• Project-based 
learning

• Teacher and 
classroom support

• Volunteer and 
community 
involvement

• Imaginative 
storefronts



826 Chapters Across the Country



Phased, continuous approach to implementation, across 7 chapters and business processes:

1. Volunteer management

2. Fundraising management 

3. Survey information management 

4. Currently integrating online student applications 

5. Planning for NPSP3 upgrade

Implementing continuously since 2011, with our partner, Swift River Consulting.

How Did 826 Adopt Salesforce?



• Implemented 2 chapters at a time, every 
few months

• Online volunteer signup with custom 
calendar interface – each chapter can 
customize 

• Reports include (per chapter and org-
wide): 

• total volunteer hours over any length of time

• event-specific volunteers

• new vs. returning

First: Volunteer Management
Volunteers for Salesforce

…300 volunteers per month sign up online.



• Implemented 2 chapters at a time, every 
few months

• Transparency into grant applications, 
avoiding multiple chapters applying for 
same funding

• Integrated online donation processing 
tools, automating donation entry

Second: Fundraising Management
Nonprofit Starter Pack

…826 can report on all fundraising data 
across all chapters.



• Implemented all chapters at once, data 
collection was identical

• Custom survey app built with mechanism 
to easily upload survey info into Salesforce 
(used by Director of Research & Evaluation)

• Reports created for chapters to easily 
compare responses across programs

Third: Survey Information Tracking
Nonprofit Starter Pack

…826 can report on all survey 
info across programs and 

chapters.



• Implementing each chapter individually

• Fields mapped with contact and student 
application fields in Salesforce

• Auto-response emails/notifications for 
parents and staff after form has been filled 
out

• Opportunity to track longitudinal student 
data

• Spanish translation available

Current: Online Applications
Form Assembly

…826 will upgrade to NPSP3 in 2016.

Insert screenshot of an online 
app if one exists



• Buy in

• Sharing donor data (currently organizational gifts are shared, individual gifts are silo-ed by 
chapter)

Challenges



• 826 now manages about 60% of its operations on the Salesforce platform

• 826 is able to provide funders with requested information across chapters

• Chapters themselves now ask to move processes into Salesforce, and make suggestions for how 
to improve existing functionality

• 826 uses free packages like the Nonprofit Starter Pack and Volunteers for Salesforce

Successes



• Have a strong, full-time database administrator at the national level

• Have strong database evangelists at the chapter level

• Have a strategy for implementation – what, how and in which order

• Select a consulting partner you can have a long-term relationship with

• Have patience. Take your time with implementation

• Introduce limitations on requests for functionality from chapters

• Train your users thoroughly and frequently

Lessons Learned



Marcus Reed
Director of IT Services for US/Canada Operations & Programs

Habitat for Humanity International



Building a world
where everyone

has a decent place to live. 



Substandard    
housing is a

global issue
1.6 billion people live in poverty housing.

125 million children younger than 5 have 
no clean water.

280 million children lack proper 
sanitation.

Children living in overcrowded 
conditions are less likely to graduate from 
high school.



Offers a hand up. 

Builds or improves a home 
every 5 ½ minutes.

600,000 families 
since 1976.

Has helped

Our mission:
Seeking to put God’s love into 
action, Habitat for Humanity 
brings people together to build 
homes, communities and hope. 



A global presence



Home 
partners

• 3 million people 
served since 1976.

• Vulnerable families 
and women-headed 
households.

Volunteers
• 1 million+ annually.
• Active, socially 

connected leaders.

Donors
• 1.5 million per year, 

not including local 
supporters.

Advocates

• 75,000 socially 
conscious activists.

• Goal of 150,000 by 
2015.

Habitat’s 
global 

influence

Habitat’s global network



What we build

Advocacy 

New construction solutions

Home repairs and improvements

Incremental housing

Volunteer mobilization

Home rehabilitation

Disaster response



Habitat for Humanity's work is accomplished by affiliates—independent nonprofit organizations 
that operate within a specific service area and within the framework of the Habitat Affiliate 
Covenant. 

Habitat affiliates are local, grassroots organizations. Concerned citizens come together to address 
the problem of poverty housing in their community. The affiliate is directly responsible for all 
aspects of Habitat homebuilding in its area: fund raising, site selection, family selection and family 
support, construction, and mortgage servicing. The affiliate’s relationship with Habitat for 
Humanity International (HFHI) is one of partnership. The affiliate builds houses, while HFHI 
provides a wide range of support services and resources (i.e. US Support Center, Legal Support, 
On-line/Web resource, Marketing, Organizational Development Consultants, etc.).

HFH affiliates in the United States, Canada and Bermuda --------------------------~1,500

HFH affiliates outside the United States-------------------------------------------------500+

The engine behind the mission
Habitat Affiliates



Salesforce is the system of record for U.S. Affiliate information (note: International Affiliate 
information is planned in the next year).  This information includes but is not limited to:

• Basic contact information 

• Program enrollment 

• HFHI staff assignments and interactions 

• Geographic service area details 

• Required reports including:

• families served by construction product

• mortgage statuses

• compliance with the U.S. Affiliate Agreement

Habitat currently has over 1.7M records in Salesforce regarding Affiliates including but not limited to emails, 
call logs, contact information, complaints, compliance with US Affiliate Agreement standards, construction 
and repair records and monitoring.

Enterprise Affiliate Management System
HFHI and Salesforce



Location:

Marriott Marquis Hotel, 780 Mission Street, 
Salon 7

Hours of Operation & HUB Office Hours Live:

Tuesday – Thursday: 8:00am – 6:00pm*

Friday: 8:00am – 2:00pm

*HUB Office Hours closed on Tuesday  8:30 – 9:30am; 
12:30 – 1:30pm and Wednesday 1:00 – 3:00pm

Highlights:

• Connected Nonprofit and Connected 
Campus Solution Stations

• Live demos on Program Management, 
Recruitment, Fundraising, Communications, 
Student Success, and more!

• Partner Booths

• Power of Us Theater

• HUB Office Hours Live

• Networking with your peers, Foundation 
partners, and staff

Check out the Foundation Zone!



Thank you
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