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Safe Harbor
Safe harbor statement under the Private Securities Litigation Reform Act of 1995:

This presentation may contain forward-looking statements that involve risks, uncertainties, and assumptions. If any such uncertainties materialize 
or if any of the assumptions proves incorrect, the results of salesforce.com, inc. could differ materially from the results expressed or implied by the 
forward-looking statements we make. All statements other than statements of historical fact could be deemed forward-looking, including any 
projections of product or service availability, subscriber growth, earnings, revenues, or other financial items and any statements regarding 
strategies or plans of management for future operations, statements of belief, any statements concerning new, planned, or upgraded services or 
technology developments and constituent contracts or use of our services.

The risks and uncertainties referred to above include – but are not limited to – risks associated with developing and delivering new functionality for 
our service, new products and services, our new business model, our past operating losses, possible fluctuations in our operating results and rate 
of growth, interruptions or delays in our Web hosting, breach of our security measures, the outcome of any litigation, risks associated with 
completed and any possible mergers and acquisitions, the immature market in which we operate, our relatively limited operating history, our ability 
to expand, retain, and motivate our employees and manage our growth, new releases of our service and successful constituent deployment, our 
limited history reselling non-salesforce.com products, and utilization and selling to larger enterprise constituents. Further information on potential 
factors that could affect the financial results of salesforce.com, inc. is included in our annual report on Form 10-K for the most recent fiscal year 
and in our quarterly report on Form 10-Q for the most recent fiscal quarter. These documents and others containing important disclosures are 
available on the SEC Filings section of the Investor Information section of our Web site.

Any unreleased services or features referenced in this or other presentations, press releases or public statements are not currently available and 
may not be delivered on time or at all. constituents who purchase our services should make the purchase decisions based upon features that are 
currently available. Salesforce.com, inc. assumes no obligation and does not intend to update these forward-looking statements.







Organization Stakeholders

• VITA (volunteer income tax assistance) 
utilization of Salesforce

• Linkage to other programs for referrals 
growth of program from 55,000 served to 
85,000 

• Creation of virtual tax service to expand 
program capacity

• Benefit Access Utilization of Salesforce

• SNAP screening over 6000

• Processing 2300 new applications

• 1300 recertification

• Estimated benefit of $2.8 million

• Salesforce utilization for Nutrition Education 
programs

• Track site-specific program data, including:

o Working 200 schools, 3,000+ facilitators

o 44,000+ children each year

• Volunteer Engagement Utilization

• Volunteer recruitment and enrollment

• Volunteer assignment and training 1. Volunteer  
Engagement

2. Nutrition 
Education

3. Free Tax 
Preparation

4. SNAP 
Enrollment

Emergency Food Providers (EFP) & Constituents 



IRS recognizes the Food Bank for New York City as one of the largest coordinator 
of civilian tax assistance in the country through its Volunteer Income Tax 
Assistance (VITA) Program  

Since program inception in 2002, filed tax returns for more than 500,000 low-
income New Yorkers, secured over $900 million in tax refunds

2015 tax season prepared over 85,000 tax returns resulting in $141 million in 
refunds

Able to reach these numbers assisting filers through traditional VITA, through self 
prep (FSA-Facilitated Self Assisted) model and  through Virtual VITA process on 
Salesforce

Free Tax Preparation Program



Innovative model utilizing Salesforce technology to connect the volunteer and taxpayer 

Taxpayer is not in the same location as volunteer preparers 

Food  Bank’s  Virtual  VITA Tax Program

This is accomplished by separating the intake 
from preparation site.

Intake Site: is most commonly located in 
neighborhoods where client resides

Verify taxpayer’s identity and secure tax-related 
information. Information transferred to preparation site. 

Use of Community licenses was key to making this 
feasible.

Preparer site: best located where easy 
recruitment of volunteers 

Certified volunteers interviews taxpayer 
and prepares the return remotely



Preparation Site

Intake: 15 Minutes

Prep Site: Call 
Within 24hr

Interview and QR 
process: 15 Minutes

Authorization:  
10 Minutes

Return is 
Electronically E-filed

Network Intake Site
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VITA Site Usage Map of 1,500 taxpayers

Before After



End of season survey of filers

71%

77%

97%

Reported a call back from tax preparer within 24 hours

Said it was easy to come back and get a copy of return

Would recommend service to a friend or family member



Helping all children discover 
and achieve their dreams.

We expand a 
middle 
school’s 

learning day

by connecting 
a team of 

adults with 
students 

to provide 
relevant 
learning 

experiences

that give 
students the 
skills, access, 
and beliefs

they need to 
succeed in school, 

college, 
and careers.

!



National Footprint

Citizen Schools will serve

5,300 students and engage 
4,000 volunteers across          
7 states and                            
34 schools this year.

2015-2016 Academic Year



Our Use of Salesforce

Our primary CRM+

500+ users (all staff)

160 custom objects

35 AppExchange apps

15 custom apps

Chatter collaboration

Volunteers

Students

Parents

Partner
Schools

Donors

Funders

Staff

Prospective
Constituents



Evidence of a Successful Deployment

100% of office staff (150 users) log in at least monthly

• 80% weekly

• 65% daily

120 Chatter posts per week

2,000 hrs of user-initiated systems improvements developed internally in 
the last year, leading to improved:

• cross-departmental communication

• access to data

• data integrity

• efficiency in business process

• $56K savings per year with migration to NPSP 3



“Citizen Schools is working hard to close the opportunity gap, 
but we know we can't do it alone. We rely on the thousands 
of donors, volunteers, corporate partners and ordinary 
citizens that have joined us in our work. Salesforce is a key 
component of our external engagement and relationship 
management strategy.“

- Steven Rothstein, CEO

“As a national non-profit serving thousands of students from 
coast to coast, it can be challenging to maintain a real-time 
understanding of our organizational performance. Salesforce 
enables us to track key performance indicators in a dynamic 
set of scorecards, ensuring that everyone on the team knows 
exactly where we are in pursuit of our mission.”

- Emily McCann, President

Buy-In from Leadership



Our Approach

Phased 
Deployment

Shared 
Administration

User  Feedback Change 
Management

Images Source: silhouettesfree.com



Phased Deployment
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Shared Administration

Events and 
Marketing

Helpdesk

Business 
Intelligenc

e
General 
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Management 
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Managemen

t Donation 
Managemen

t
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User Engagement

Why 
can’t I…?

I’ll send 
an email 
instead…

Where can 
I find…?

Excel 
would be 
easier…

It’s too 
hard to…



Change Management
Agile Scrum

Why 
can’t I…?

I’ll send 
an email 
instead…

Where can 
I find…?

Excel 
would be 
easier…

It’s too 
hard to…



Change Management
Agile Accelerator - AppExchange



In Review

Phased 
Deployment

Shared 
Administration

User  Feedback Change 
Management



Location:

Marriott Marquis Hotel, 780 Mission Street, 
Salon 7

Hours of Operation & HUB Office Hours Live:

Tuesday – Thursday: 8:00am – 6:00pm*

Friday: 8:00am – 2:00pm

*HUB Office Hours closed on Tuesday  8:30 – 9:30am; 
12:30 – 1:30pm and Wednesday 1:00 – 3:00pm

Highlights:

• Connected Nonprofit and Connected 
Campus Solution Stations

• Live demos on Program Management, 
Recruitment, Fundraising, Communications, 
Student Success, and more!

• Partner Booths

• Power of Us Theater

• HUB Office Hours Live

• Networking with your peers, Foundation 
partners, and staff

Check out the Foundation Zone!
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