
Today, higher education is about more than a degree — it’s a journey. The role of 

community colleges in that journey has never been more important. Are you 

creating experiences that help students along the path to success?

By creating personalized experiences, you can drive student performance and 

completion like never before.

It all starts with knowing who your students are. That means integrating every 

system, department, and touchpoint to create a Connected Campus.

Many institutions are turning to Salesforce CRM (constituent relationship 

management system) to help them move as fast as today’s students.

They’re mobile, social, and connected, and so is Salesforce.

Salesforce for California 
Community Colleges
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Bringing Innovation and Results to 
California’s Guided Pathways & Strong 
Workforce Initiatives
Across the country, community colleges are taking the lead to close the large skills 

gap in our economy, training students to match up with existing job openings.

California took a bold step in 2016 to create one million more middle-skill workers 

and spur career technical education in the nation’s largest workforce development 

system of 114 colleges.

With gainful employment in mind, California’s community colleges realize that their 

traditional model needed to be changed to a model where students are put first. The 

multi-year Guided Pathways Award Program creates a clear pathway for students, and 

leads them into employment or further education. Community colleges are 

recognizing that they need to be accountable for keeping a student on their chosen 

pathway to enable completion in a more timely and effective manner.

The ultimate goal is to prepare California’s students for 21st century careers and 

connect them to good paying job opportunities.

“The challenges facing California 

today require that our colleges 

focus much more intentionally 

on our students’ end goals, 

whether those be earning a 

degree or certificate, 

transferring to a four-year 

institution, or building job skills.”

Eloy Ortiz Oakley 

Chancellor, California Community 

Colleges
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http://iepi.cccco.edu/guided-pathways


Vision: Become a Connected 
Community College
Community Colleges have been implementing technology systems for 

decades, and the result has been the proliferation of countless solutions 

specific to individualized needs. Historically, these systems have operated in 

a vacuum or “silo,” completely dedicated to a single function. They were 

never developed to integrate with other systems of record, nor were they 

designed to provide a more holistic view of the constituents whose data they 

contain. The result is that community colleges are plagued with data silos, 

which impacts performance, satisfaction, and completion rates.

Meanwhile, today’s students are more connected and moving faster than 

ever. Their expectations have changed. They’re used to Netflix and Amazon: 

hyper-personalized experiences on every device, and service at the touch of 

a button. Every time students engage with your school, they demand a great 

experience. 

Salesforce for Higher Education is in a unique position to help 

California community colleges deliver this kind of experiences through 

cloud, social, mobile, analytics, and artificial intelligence technologies. 

Our platform helps you gain a 360-degree view of every student and 

constituent that you have a relationship with, so students are at the center of 

everything you do.

Let’s work together to achieve success for your students, your institution, and 

California community colleges.
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360-Degree Student View – Provide a complete view of student matriculation status, degree audit, early warning 

system, engagement information. Provide faculty and staff with valuable information at their fingertips.

Frictionless Service & Case Management – Deploy a mobile, social student portal that provides a one-stop shop 

for answers and resources. Students can log on from any device and find what they need through self-service tools, 

peer groups, live chat, or by logging a case to ask a question, or get help solving a problem, and by systematically 

solving student’s problems, your school helps students stay on their guided pathway to completion. This reduces 

support costs and empowers advisors and staff to manage incoming cases from every channel in one easy feed.

Data-Driven Early Warning System – There are many factors that can warn you about a student at risk, but when 

interactions are captured in different systems, you can miss the signs. Now you can leverage data and artificial 

intelligence to create early warning alerts for advisors and faculty, so they can intervene before it’s too late.

Targeted Advising – Streamline everything for your advisors, so they can focus on students. From scheduling and 

case management to communications and KPI tracking, advisors have all the tools they need to keep students on 

track.

Continuing Education & Career Services – Track all credentials and academic performance data, corporate 

relationships, and employment opportunities in one place, so you can match students to the right opportunity 

every time.

Salesforce Student Success Solutions
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CUSTOMER SUCCESS

Northeast Community College Improves 
Retention with Early Interventions
Community colleges today serve a very wide audience – from traditional full-time students, to 

transfer students and occupational program students. Recruiting and retaining such diverse 

student groups, each with unique needs, can be challenging. 

Northeast Community College began tackling these challenges with Salesforce in 2009. 

Northeast began integrating Salesforce with its SIS and other backend datasets across 

campus to launch a new retention initiative. “We wanted to make sure that however we built 

these new processes, they could be measured and scale – and we soon found that Salesforce 

was the answer to our needs,” said Derek Bierman, vice president of technology services.

In order to retain students and ensure their success, Northeast created a unique early-alert 

system for at-risk students built on Salesforce. By filling out an online form, faculty and staff 

can now voice concerns they may have about a student. Students can also request help 

directly by filling out a similar form. Once submitted, these forms automatically populate a 

case in Salesforce and alert retention advisors.

Academic support information is tracked in Salesforce as well. Advisors now have visibility into 

how many tutoring sessions an at-risk student has gone to and how long they stayed in each 

session. “Having all of this information in one place gives our advisors ‘the big picture’ and 

allows them to have honest conversations with students who may be struggling,” explained 

Bierman. To date, retention advisors have processed over 4,500 advising cases in Salesforce.
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Ready to become a Connected Community College?

CONTACT US AT SALESFORCE.ORG/CONTACT-US >

http://www.salesforce.org/contact-us/


TO LEARN MORE VISIT SALESFORCE.ORG  >

http://www.salesforce.org/
http://www.salesforce.org/

