
BREAK BARRIERS AND BUILD 
CAPACITY WITH TECHNOLOGY

SMALL     
NONPROFIT,
BIG IMPACT



As we look across the global landscape of tens of thousands of nonprofits, each year we see 
more and more small organizations implementing new ways to make a bigger impact.
 
Many are evolving in reaction to new 
community needs, government policy change, 
or a funding shift. Others are completely 
rethinking their strategy and use of latest 
advances in technology.
 
The most groundbreaking innovations 
we have seen have come from emerging 
nonprofits — the community-based groups, the 
neighborhood charities, the grassroots startups.

What do we mean by small? For this e-book we 
consider a small organization under 75 
employees. These small but mighty groups 
represent the vast majority of nonprofits, and a 
big portion of our collective impact in the world. 

Let’s dig into how these organizations are 
leveraging technology to move beyond the 
barriers that have held nonprofits back in the 
past.
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“The Nonprofit Success Pack 
and Pardot are mission-critical 
in expanding our operations, 
empowering our staff and 
volunteers, and connecting with 
all of our constituents to stretch 
the limits of our social impact. 
Salesforce a major reason we 
have been able to achieve a 
300% increase in families helped, 
and 400% increase in donors.”

CHAPTER 1:

TECHNOLOGY EQUALIZES OPPORTUNITY 

Access Technology to Break Resource Barriers: Today, many nonprofits act more like tech 
startups in order to tip the scales in their favor and increase their capacity. They embed 
technology deeper into their mission, and as a result can break traditional barriers that 
limited their impact.
 
Where newly-established infrastructures used 
to mean less stability, they can now mean 
more agility and flexibility. Where modest 
size was once a hindrance, it can now be 
a huge advantage. As of June 2018, 87% 
of Salesforce.org customers had less than 
100 people on staff, yet these are the same 
nonprofits making progress on challenges 
that the global community has struggled 
with for years. Think hunger, education, 
homelessness, and environmental concerns. 
Nimble organizations are moving the needle.

  
Salesforce.org is a social enterprise 
born out of Salesforce.com. That means 
our customers have access to the same 
ground-breaking technology as the world’s 
leading corporations. Through the Power 
of Us Program we give nonprofits access to 
Salesforce products and resources to help 
expand their collective impact. This includes 
10 donated subscriptions and deep discounts 
on additional subscriptions, products and/or 
services from Salesforce.

Dan Kershaw
Executive Director, Furniture Bank
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TRAILBLAZER SPOTLIGHTS:

NONPROFITS & THEIR MISSION 

of Salesforce customers 
say Salesforce directly 

helps them achieve 
their mission

88%

“Starting a nonprofit, the question was what do we use? We needed a 
system that could manage almost infinite complexity and scale. Starting 
with no money, there really was only one option that could work for us.”

“ We understood from an early point in our organization’s building process 
that we would need a dynamic, large-scale CRM capable of tracking all of 
our interactions with 19 million citizens”

“ Our previous system was strictly a donations processing database...overall 
we found the technology was really outdated and fragmented..there also 
wasn’t anything to bring all our systems together.”

“ We realized that there was so much we could do to engage teachers...
It took us a really long time to land on the right technology. We needed 
something that was completely customizable.”

Adrian Tirtinadi
Executive Director, Open Door Legal

Jonathan Wiener
Sr. Director of Digital, Reclaim New York

Cristin O’Leary Jones
Development Director, Camp Kesem

Michelle Brown
Executive Director, Commonlit
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Despite all the advancements in technology, a nonprofit’s success is still dependent on one 
thing: communication. But with more people to connect with, across multiple channels, 
and higher expectations on how we communicate than ever before, organizations need 
better tools and data on constituents to connect at scale.
 
A major hurdle today to overcome is having 
enough time in the day to determine the right 
constituents, craft a compelling message, 
and ensure it’s delivered in the right way. 
Marketing teams are typically in the single 
digits, yet need to connect with thousands 
of supporters, donors, volunteers, advocates, 
constituents and beneficiaries.

 
Today, with the right marketing tools, like 
Salesforce Pardot, integrated into constituent 
management or Customer Relationship 
Management (CRM) technology, you can.

CHAPTER 2:

MAKE COMMUNICATION PERSONAL,
EVEN AT SCALE 
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Capture The Right Data On Each 
Constituent
Whether through a web form, email, phone 
call, event, online donation, or survey, 
capturing the right data on your constituents 
and their relationships gives you the ability 
to better segment them, and connect with 
your community the way they prefer. Savvy 
nonprofits really do want to know when 
someone graduated from college, if they 
adopted a puppy or a kitten and if they are an 
educator or administrator.
 
Segment And Drive Effective Campaigns
Constituent data helps you score people 
based on activity, grade them based on 
their likeliness to support your mission 
(e.g. potential donors) and automatically 
add contacts and leads to outreach lists. 
These lists can then be used in campaigns 
for effective outreach, and can even be 
used to create compelling board reports or 
presentations to funders.
 
Create Compelling, Personalized Content
Data captured from supporter touch points 
gives your teams the ability to personalize 
contacts with those supporters; be that 
thanking volunteers for the hours they’ve 
donated or sharing impact statistics with 
those contributing to specific programs. Every 
communication becomes more meaningful 
without taking more time to deliver

Automate Communications And 
Engagement
Nonprofits today can deliver communications 
at scale by leveraging automation, which  
gives every marketer virtually infinite capacity. 
Each step in an engagement path can track 
actions, and then, based on response trigger 
additional communications, add to lists, or 
send tasks directly to development officers for 
follow up and stewardship.
 
Connect Engagement Channels
Keeping up with all the online communities 
and channels your constituents engage with 
is a challenge. Email, social channels like 
Instagram, sites for engaging causes, mobile 
devices, text, and more are coming out 
every day. Marketers today look for a digital 
platform to publish and track engagement on 
paid and organic channels.
 
Test And Measure Return On Marketing
Every dollar you spend or minute of time 
matters on a small team. By understanding 
how your campaigns roll up to mission 
goals and testing email conversion at your 
most critical constituent moments, you can 
compare, continuously improve, and justify 
your marketing investments to all stakeholders.

Last year in our 
customer survey, our 
people said that their 

largest area of software 
investment was 

marketing. The proper 
marketing technology 
can give one marketer 

superpowers to connect 
for good in ways they 

could never do before.

18 NONPROFIT MARKETING 
TIPS FOR 2018
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How do you communicate personally with 
millions of constituents, when you have a 
marketing team of just two people? Reclaim 
New York empowers people through 
education and civic engagement, to reclaim 
ownership of their government.
 
Jonathan and Louis on team Reclaim realized 
that they needed a marketing solution that did 
more than blast out generic messages, but also 
offered an opportunity to help convert new 
leads through a team of regional directors.
 
In just a matter of months after deploying 
Salesforce and Pardot, Jonathan and 
Louis were able to see a large increase 
in testimonials and use of their products 
on their website, while at the same time 
lowering acquisition costs.

“ Pardot has given us 
the ability to grow our 
digital network with 
relatively minimal lift, 
but more importantly, 
it has given us the 
ability to optimize this 
growth in an effective 
and strategic way.”

Increase in 
Conversion Rate

Increase in 
Constituent 
Engagement

+32%

+40%

TRAILBLAZER SPOTLIGHT:

RECLAIM NEW YORK

On average Salesforce 
customers say they see a:

Jonathan Wiener
Sr. Director of Digital, 
Reclaim New York
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Fundraising strategies have been evolving every year with innovations in moves 
management, new opportunities on social platforms, and artificial intelligence (AI). No, 
we’re not talking about Sci-Fi, just simply having technology find the best donors or actions 
to take. Technology combined with evolving donor habits, government changes in funding 
and policy, and shifts to earned income have created complexity.
 
Nonprofits are looking to diversify 
their efforts based on what works. The 
challenge becomes ensuring development 
professionals and leaders have the right data 
to spot opportunities (and by opportunities 
we mean major donor prospects and new 
funding streams).
 

What still remains top of mind every year 
is capturing more prospective supporters, 
increasing donor conversion, and improving 
retention rates. The question is, how do 
you take your fundraising to the next level? 
Salesforce can help jump start growth for 
nonprofits in a number of ways with the 
Nonprofit Success Pack (NPSP) and our wide 
network of certified partners.

CHAPTER 3:

DRIVE FUNDRAISING EFFORTS ACROSS CHANNELS
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Manage Relationships, Not Just Donors
To scale, nonprofits need more than donation 
history, they need one place to manage how a 
donor interacts with your staff, programs, and 
marketing team for connected outreach. But, 
just as important is one database to understand 
donors’ relationships to members of households, 
organizations and to other major donors. 
 
Find Potential Donors And Advocates
Weeding through the sea of supporters who care 
about your mission in order to match giving 
potential with cultivation approach is a challenge. 
By understanding every aspect of a contact’s 
history and giving potential, your development 
officers can understand who the right targets are 
for that next big appeal or high touch strategy.
 
Manage All Fundraising Streams
Many nonprofits are trying to evaluate the 
best opportunities to increase income across 
channels: online donations, major gifts, 
grants, earned income, capital campaigns, 
corporate funders, and many more. Having 
one location to track effort and income, while 
collaborating on these opportunities can help 
break funding constraints.
 
Steward Donors Along Their Path
Converting one-time donors to recurring is a 
trend, but many are looking to also create 
consistent ways of converting advocates such 
as volunteers to donors, and cultivating major 
donors. Using Salesforce to implement 
moves management with engagement plans 
and our marketing automation tools, you can 
be sure development teams are working as 
efficiently as possible.

Prove Your Return On Investment
Today, people look at their donation like they 
do a stock and many philanthropists are using 
Donor Advised Funds to treat donations like an 
investment portfolio. With the right allocation 
of donations and grants to programs and 
reporting on program impact, you can close 
the loop with these donors on exactly where 
their money went,and what it accomplished.
 
Retain And Delight Donors
Just as you can track your next potential donor, 
with the current level of need and donor 
activity, it’s just as important to keep 
connected with existing donors. With 
Salesforce, you can receive notifications when 
a donor becomes distant or a fundraising team 
forgets to follow up. 

Integrate All Efforts And Tools
There are multiple digital outlets for 
fundraising beyond your website, including 
Facebook and collaborations with partners and 
direct mail. Ensuring you have a flexible, fully 
integrated system with other platforms and 
apps helps you tie every donation together. 
This will make tracking easier within your 
organization and ensure a seamless experience 
for your cherished donors, too.
 
Measure Fundraising Efforts
For each campaign or donor activity, 
development officers can now see across all of 
those efforts to understand what is working 
and where corrective action is needed. Your 
entire pipeline of revenue is accessible, and 
can be sliced by any measure to better 
understand sources and strategies that work.

The result is a healthy 
donor pipeline, happy 
recurring donors, and 
more major gifts and 
grants that fuel more 

effective programs and 
drive greater impact. Plus, 

board members will be 
thrilled to see this type 

of enhanced tracking and 
granular reporting.

FUNDRAISING 101 ON 
SALESFORCE
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Kesem is focused on helping children 
affected by a parent’s cancer. They raise 
resources to empower college student leaders 
nationwide to create free, life-changing 
summer camps for these children to get them 
through understandably difficult times. The 
organization uses a chapter structure, each 
with different fundraising needs. 

With an integrated hub to manage and 
measure every touch point and donation 
through multiple chapters and channels, 
Kesem was able to understand fundraising 
effectiveness across constituents. This strategy 
generated an amazing 445% growth in funds 
raised going from $2.2M to $9.8M in revenue 
in just 4 years and scaling from 43 to 105 
chapters in that same timeframe.

“ Salesforce allowed 
us to look at our 
constituents as they 
progressed through 
the world of Kesem…
Our ability to grow year 
over year expanded 
tremendously.”

Increase in Funds 
Raised

Decrease in Cost 
per Dollar Raised

+34%

-30%

TRAILBLAZER SPOTLIGHT:

KESEM

On average Salesforce 
customers say they see a:

Cristin O’Leary Jones
Development Director, 
Kesem
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Many small organizations run into the same obstacle at some point: they have a great cause 
that’s backed by a loyal base of supporters, but they don’t know how to take their mission’s 
impact to the next level. Traditionally, this is an arduous process, requiring massive 
investments of time and money, or development help.
 
Many times nonprofits have had to carry 
out tasks manually such as entering data, 
scanning in documents, and following up with 
their program beneficiaries. However, more 
and more missions are being digitized every 
year, managing every aspect of programs and 
measuring impact.

With a platform flexible enough to represent 
program data, online communities/portals for 
your beneficiaries and partners, and the right 
workflows, you can capture data on, automate, 
and measure every area of your programs.

CHAPTER 4:

MANAGE PROGRAMS & EXPAND OPERATIONS
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One Platform To Collect Data
Collecting accurate data on your unique 
programs, beneficiaries and outcomes requires 
a flexible database and platform that can map 
to the complexity of your mission, without 
needing a developer.  Whether you help 
educate youth, plant trees or provide disaster 
relief, every class, tree or tool needs to be 
represented. The next step is digitizing how you 
measure inputs, outcomes, and impact.

Drive Processes Around Operations
Once you have data in one place, you can 
then automate program and team processes, 
both internally and externally. Workflows 
and tasks can completely automate program 
actions, often without needing any human 
input / effort.

Augment Staff With Volunteers
When nonprofits can’t pay staff in dollars, 
they can incentivize them to volunteer and be 
a part-time member of their mission. Making 
it easy for them to engage in a volunteering 
shift, but also for staff to keep shifts full, and 
know who their top volunteers are. Then 
reward and thank those who have devoted 
the most time.

Empower Self-Service
As nonprofits grow they can’t afford to 
interact with every person who benefits from 
or supports their programs. Communities 
enable a constituent, beneficiary, or partner 
to easily login, access information about 
themselves or programs and complete an 
activity without requiring any staff time.

Measure Program Impact
Utopia for most nonprofits is having access 
to all of this impact data in real time, easily 
sliced for a board member or funder and 
readily available from any device. This gives 
your nonprofit the ability to ground their 
impact stories with proven evidence, building 
your community of supporters.

Program and operational 
improvements don’t 

happen overnight, but 
nonprofits that start with a 
philosophy of continuous 
improvement, digitizing 
more of their processes 
over time in phases, are 

most successful.

FIND THE RIGHT SOFTWARE 
FOR YOUR MISSION
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Open Door Legal’s mission is to prove 
that when everyone has access to the law, 
poverty can be dramatically reduced. They 
are doing this by pioneering universal access 
to legal representation.

Open Door manages all of this digitally in the 
cloud, across a growing number of employees 
and hundreds of volunteer lawyers. People 
and partner organizations, who need legal 
services or want to help their cause, can get 
involved easily across any device.

Most importantly, Open Door Legal is fulfilling 
its mission by operating at capacity for each 
new case they take on. They measure every 
minute of work and are able to share there 
is a 23X return on mission for every dollar 
donated, calculated using the Robinhood 
Foundation’s model for Social ROI. Impact 
data can be shared with any funder, sliced 
by region, demographic, or any other impact 
reporting standard.

“It would not have been 
possible to execute on 
our mission without 
digitizing everything 
in the cloud. It’s 
just not possible to 
practice 35 areas of 
law and manage 200 
volunteers on over 180 
open cases.”

Increase in Efficacy of 
Programs

Decrease in Reporting/
Admin Time

+43%

-49%

TRAILBLAZER SPOTLIGHT:

OPEN DOOR LEGAL

On average Salesforce 
customers say they see a:

Adrian Tirtinadi
Executive Director, 
Open Door Legal
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Small nonprofits can’t afford to have people operating in silos, with staff duplicating efforts 
or working with old information. One of the largest challenges in growing beyond a handful 
of employees is ensuring everyone is on the same page, turning great ideas into reality.
 
Email and chat can create communication 
overload. Documents and spreadsheets 
become tucked away in desktops. Project 
tools are disconnected from your mission 
data and other systems. And most tools just 
don’t work in situations when they need them 
most, on your mobile device or offline.

With Salesforce collaboration capabilities 
including Quip, you can connect your efforts 
with full visibility into what everyone is 
working across departments.

CHAPTER 5:

COLLABORATE & INNOVATE ACROSS TEAMS
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Collapse Collaboration Tools
Everyone expects simple and elegant tools 
that just work. Quip provides a desktop, 
online and mobile experience with living 
documents that embed spreadsheets, chat, 
reminders and project plans, fully integrated 
to Salesforce.

Connect Work Across Teams
What if you could easily see every campaign, 
volunteer plan, campaign work group, or 
planning document across your organization? 
Transparency is key to effectively achieving 
your goals. With Salesforce, every discussion 
and document is fully visible in your feed 
with notifications.

Form A Plan With Data
Making decisions requires you have the right 
data at your fingertips, regardless of what 
system it resides in. When your collaboration 
tools and documents have reports embedded 
with actual performance, or data from other 
systems outside Salesforce, there’s only one 
place to go, even if you don’t have access to 
that system.

Standardize Best Practices
The beauty of having everyone adopting a 
collaboration tool integrated to where they go 
to do the rest of their work, is everyone’s on 
the same page, using the same templates, not 
missing a comment or deadline.
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Nonprofit Growth 
Kit will help you:

• Manage your mission, with 
one place to store all of 
your data and collaborate 
with Quip.

• Grow your funds for your 
mission, with the Nonprofit 
Success Pack to streamline 
fundraising.

• Communicate at scale with 
Pardot to engage smarter 
through personalized 
content and automation.

• Measure your impact with 
over 60 easy-to-use reports 
and dashboards.

• Succeed and innovate, with  
premier community-
powered training and 
support.

Nonprofit Growth Kit is a set of Salesforce 
technologies and services designed to help 
you build capacity and scale the impact 
of your work. We’ve bundled up the right 
solutions to help you get started, manage your 
programs and constituent relationships, and 
measure your impact.

“For the first time, the 
world’s #1 nonprofit 
CRM, marketing 
technology, 
collaboration tools and 
cloud platform are 
available in a simplified, 
package with 
promotional pricing*, 
just for nonprofits.”

SOLUTION SPOTLIGHT

GROWTH KIT
OVERVIEW

*Salesforce.org currently 
offers promotional pricing 
on products in Growth Kit, 
available until 10/31/2018 / 17
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We wish you the best of luck breaking through every barrier that is 
holding you back to achieving your goals. Wherever you go on your 
technology journey, our mission is to help you achieve yours.

THANK YOU!


